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Foreword

now sanitation is becoming much more prominent: as the un Secretary-general said on 21 June 2011: “it is time to put 
sanitation and access to proper toilets at the centre of our development discussions”. Sanitation improves health and 
enhances social development; it contributes to economic development; it helps protect the environment. 

The Water Supply and Sanitation collaborative council (WSScc), with its strong values base, its 20-year track record, its 
committed Members, donors, leadership and staff, and its position bridging the boundary of the un system, is well-placed 
to contribute to achieving sanitation and hygiene for all. This Medium-Term Strategic Plan describes how WSScc’s goal 
and vision direct its strategies for the next five years. it outlines WSScc’s intended impact and outcomes and it specifies 
how these results will be achieved and monitored. it contains indicative budgets needed to achieve these results. it starts 
with an executive Summary, for people who are too busy to read the whole document.

anybody can read this document and understand what WSScc stands for. any person who lacks sanitation can learn 
what WSScc intends to do to help them. any donor can review this document and know where its money will go and what 
WSScc will achieve with it.

Together let us make the world a better, healthier, and more dignified place for future generations.

Anna Tibaijuka
chair

Water Supply and Sanitation collaborative council, 
October 2011

A generAtion After mAn wAlked on the moon, A billion people on eArth 
still defecAte in the open And Another billion use unhygienic holes 
in the ground. this collective fAilure shAmes humAnity.
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wSScc aS an organizaTion

Founded in 1990, the Water Supply and Sanitation 
collaborative council (WSScc) is a membership 
organization specializing in sanitation and hygiene for poor 
people. The defining elements of WSScc’s identity have 
remained constant during the 20 years of its existence. 
its Members are its heart and soul, and its staff support 
them. its vision is of a world where everybody has 
sustained water supply and sanitation and good hygiene. 
its goal is to help achieve that vision.

PurPoSe oF ThiS docuMenT

WSScc plans its work strategically on a rolling five-year 
time horizon. its previous work plan covered 2008-2012. 
during that period WSScc grew, notably by the addition 
of the global Sanitation Fund to complement its traditional 
activities of networking, knowledge management, 
advocacy and communications. in 2011 an external 
review commissioned by WSScc’s donors endorsed 
WSScc’s overall direction, gave a positive verdict on its 
relevance, effectiveness and efficiency, and suggested 
various improvements to its work. 

This document builds on the previous plan, and the 
findings of the external review, and directs WSScc’s 
work for 2012-2016. it is issued by the WSScc Steering 
committee and was developed through a participatory 
process that took into account the views of a range of 
stakeholders, in particular WSScc Members, national 
coordinators, partners and donors. it reiterates 
WSScc’s principles and values. it briefly summarizes the 
organization’s history and identity, outlines the context 
within which WSScc works, and explains that WSScc 
adds value by its special organizational character, its 
concentration on sanitation and hygiene, service to the 
neediest people, collaboration, and advocacy. it states 
what WSScc will do during the next five years and how 
much money it needs to do it.

ScoPe and FocuS oF wSScc’S 
work

For the next few years WSScc will: concentrate its energy 
and resources on sanitation and hygiene; work in long-
term development not disaster relief; continue doing much 
of its work in rural areas while making specific efforts 
to become more involved in urban work; emphasize its 
commitment to equity for poor and neglected people; 
ensure that its global, regional and national level work 
are fully integrated with each other. WSScc will prioritize 
those countries that have high sanitation and hygiene 
needs and in which it can achieve a useful impact. These 
are listed in the box below, with bold font showing those 
in which WSScc already has a presence through its 
national WaSH coalitions and/or the global Sanitation 
Fund:

(listed in ascending order of Human 
Development index) 

niger, Sierra leone, Mali, Burkina Faso, burundi, 
Zimbabwe, Mozambique, ethiopia, guinea, liberia, 
rwanda, Senegal, Zambia, Benin, Malawi, Togo, 
nigeria, uganda, Mauritania, Cameroon, ghana, 
Tanzania, Sudan, Papua new guinea, Kenya, 
Bangladesh, Madagascar, nepal, angola, pakistan, 
Myanmar, Cambodia, congo, india, lao Pdr.

 WSSCC’S priority CountrieS 

iMPacT, ouTcoMeS and 
STraTegieS

The impact which WSScc undertakes to achieve between 
2012 and 2016 is to contribute substantially to global 
efforts to improve sanitation and hygiene for poor and 
vulnerable people, predominantly in africa and asia. 
To attain this purpose, WSScc has set four practical 

execuTive SuMMary
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outcomes for the time period 2012-2016 supported by a 
fifth, organizational, outcome. They are as follows:

 outcome 1: ACCeSS AnD uSe. Tens of millions of 
previously unserved people in 10–25 sanitation-needy 
countries gain access to and sustainably use improved 
sanitation and adopt safe hygienic behaviours.

 outcome 2: equiTy. among those who gain access, 
poor and marginalized people and groups are identified 
and preferentially supported.

 outcome 3: involveMenT. More individuals, 
organizations and businesses become involved in 
sanitation and hygiene work.

 outcome 4: KnoWleDge AnD SKillS. individuals 
and agencies working in sanitation and hygiene improve 
their knowledge and skills.

 outcome 5: Delivery. WSScc is adequately 
resourced and effectively governed and managed to 
deliver Outcomes 1–4.

each outcome has a number of outputs associated with 
it. The outcomes, outputs needed to achieve them, 
indicators and specific targets and means of verification, 
are tabulated in a results Framework in section 8 of this 
Medium-Term Strategic Plan. 

This document sets out the strategies that WSScc will 
use to achieve these outcomes. it also includes short 
sections to describe monitoring, evaluation and audit, 
governance and management of the organization.

donor relaTionS and Finance

WSScc’s donor relations strategy is multi-donor multi-year 
pooled funding in accordance with the Paris declaration 

on aid effectiveness. WSScc sets out its mission, 
objectives and work in this Medium-Term Strategic Plan 
and asks all its donors to contribute to the whole. The 
donors make long-term commitments of significant 
amounts of unrestricted funding, entrust WSScc to spend 
it in accordance with this Medium-Term Strategic Plan, 
and hold its Steering committee and host agency unOPS 
accountable at an annual donor accountability Meeting. 
WSScc thanks its current donors for their support: the 
governments of australia, the netherlands, norway, 
Sweden, Switzerland and the united Kingdom, and The bill 
and Melinda gates Foundation. 

From 1 January 2012, WSScc’s financial structure 
consists of two multi-donor Trust Funds within unOPS: 
the global Sanitation Fund, and the Sanitation leadership 
Trust Fund which is for all of WSScc’s other programmes. 
The table below shows the budgets needed to achieve 
the results tabulated in the results Framework. This is 
the level of funding that WSScc aims to obtain from its 
donors. 

The global Sanitation Fund (gSF) is experiencing a high 
demand for funding from many countries. The constraint 
on increasing its expenditure is its income. if WSScc can 
demonstrate to donors that gSF achieves good results 
cost-effectively, the donors will give more money and the 
income should reach the target figure. This is also true the 
Sanitation leadership Trust Fund. 

annual Planning and BudgeTing

This Medium-Term Strategic Plan is a concise 
document. it is supported by various other WSScc 
documents. in particular, each year’s work plan and 
budget is set by WSScc’s Steering committee based 
on the target budgets given in this Medium-Term 
Strategic Plan and on the actual amount of money 
committed by the donors. 

inDiCATive expenDiTure BuDgeTS For THe gloBAl SAniTATion FunD AnD For THe SAniTATion 
leADerSHip TruST FunD, AnD For THe WSSCC ToTAl For 2012-2016 (amounts in millions of dollars)

2012 2013 2014 2015 2016

gloBAl SAniTATion FunD 24.0 30.0 38.0 48.0 60.0

SAniTATion leADerSHip TruST FunD 6.8 7.5 8.2 8.9 9.6

ToTAl WSSCC 30.8 37.5 46.2 56.9 69.6
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1.1 viSion 

WSScc’s vision is of a world where everybody has 
sustained water supply and sanitation and good hygiene. 
WSScc, its Members and staff, will work resolutely and 
ceaselessly until this vision is achieved. 

1.2 goal 

WSScc’s goal is to help achieve sustainable sanitation, 
hygiene and water supply for all people. during the time 
period of this Medium-Term Strategic Plan, WSScc 
intends to make significant measurable progress towards 
achieving this goal, principally in sanitation and hygiene.

 

1.3 PrinciPleS and valueS

WSScc’s work is guided by the following principles which 
are rooted deeply in its institutional history and culture:

 z WSScc’s work responds to the demands and needs 
of individuals and communities where sanitation 
coverage is poorest, and is designed to serve them.

 z WSScc is particularly concerned for poor people, 
marginalized groups and people with disadvantages 
and disabilities.

 z WSScc aims to be at the forefront of global 
knowledge, debate and influence in its field, an 
organization that sets the agenda not one that 
follows it.

 z WSScc always works in open collaboration with 
its Members and partners and actively encourages 
others to adopt its ideas and to replicate its work.

 z WSScc’s work contributes to the broader goals 
of improved health and social and economic 
development and promotes good governance, equity 
and sustainability.

WSScc expects its Members, Steering committee, staff, 
volunteers, consultants and partners to adhere to those 
principles and to uphold the following values in all their work:

 z To be committed to the vision and goal. 

 z To act with integrity and professionalism. 

 z To be accountable and transparent.

 z To take responsibility for quality.

 z To treat each other with respect and show 
appreciation for diversity.

 z To gain inspiration from each other and from the work.

1. viSion, goal and PrinciPleS
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2.1 wSScc’S hiSTory and    
idenTiTy 

WSScc is a membership organization, united by a 
common goal and values. WSScc was founded in 1990 
and acknowledged by name in un general assembly 
resolution no. a/reS/45/181. its founding Members were 
senior staff of developing country governments, bilateral 
and multilateral agencies, ngOs and research institutions, 
who wanted to affirm their sense of common values and 
to learn from each other to improve water and sanitation 
for poor people. 

during the 1990s most of WSScc’s energy went into 
sharing knowledge among its Members. it soon became 
recognized as the professional association for senior 
people involved in water and sanitation in developing 
countries. by 2000, WSScc’s collective experience and 
philosophy became embodied in vision 21. vision 21 was 
both a process and a document that set out an ambitious 
plan to achieve global water supply and sanitation 
coverage by 2025. although it became overshadowed 
by the Millennium development goals launched later the 
same year, its philosophy remains at the core of WSScc’s 
belief system to the present time.

during the period after 2000, WSScc expanded its work 
to include advocacy and communications, based on the 
experience it had gained during the previous decade. its 
Members and staff successfully lobbied for a Millennium 
development goal target for sanitation and it invented 
the advocacy concept WaSH (an abbreviation for water, 
sanitation and hygiene). WSScc launched numerous 
WaSH campaigns at national and global level and is 
proud that many other agencies have adopted the WaSH 
acronym to describe their own work in water, sanitation 
and hygiene.

in 2008, after consultations with its Members, donors 
and other sector players, WSScc created the global 
Sanitation Fund as a professional and effective financing 
mechanism to help the neediest people in accordance 
with national sanitation policies and in line with the Paris 

declaration on aid effectiveness. The gSF has become 
an important and integral part of WSScc’s identity and is 
based on the same principles as the rest of WSScc.

The defining elements of WSScc’s identity – its vision, 
goal and values – have remained constant during the 20 
years of its existence. its Members are its heart and soul, 
and its staff support them. collaboration and partnership 
have always been integral to WSScc’s identity. WSScc’s 
Members and staff work with and through partners at 
global, regional, national and sub-national levels. 

From a legal perspective WSScc is a collective entity, 
hosted by the un (WHO until 2009 and unOPS since 
2010). WSScc’s staff work in a Secretariat which is a unit 
within unOPS, and are thus un employees adhering to the 
un codes of conduct and regulations. 

WSScc plans on a multi-year rolling time horizon. The 
period since 2007 has been a time of growth guided by 
the Medium-Term Work Plan 2008-2012. This Medium-
Term Strategic Plan builds on that plan and the findings 
and recommendations of an external review that was 
commissioned by WSScc’s donors and carried out in 
2010 and early 2011. 

2.2  The conTexT wiThin which 
wSScc workS

This is an exciting time to be working in sanitation. 
Historically, sanitation and hygiene have been neglected 
and underfunded topics characterized by inconsistent 
approaches and policies, fragmentation and unclear 
responsibilities. However, in recent years this has started 
to change: political leaders are paying more attention 
to sanitation, the un has formally recognized access to 
safe drinking water and sanitation as a human right, more 
organizations have become engaged in sanitation and 
hygiene, and new networks and initiatives have started. 
Media and decision-makers are beginning to understand 
the huge economic benefits of improved sanitation, as 

2. idenTiTy, PoSiTion and value 
oF wSScc
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well as its effect as an accelerator improving the return on 
investments in other programmes. WSScc has played an 
active role in all of the changes listed above.

in short, sanitation is evolving from a minor neglected 
grant-based development topic to a broadly-recognized, 
significant social and economic concern. While this is a 
welcome and positive trend, there is still a long way to go 
until sanitation is as prominent and well-resourced as, say, 
vaccination or primary education or even water supply. 

The major contextual factors affecting progress on 
sanitation include: increased urbanization; demographic 
change; environmental issues including climate change 
and natural disasters; the global economic downturn; 
changing political priorities; technological developments 
including advances in information technology; a global 
economic and political power shift towards South and east 
asia; and the fact that global development targets after 
2015, the end-date for the Millennium development goals, 
have not yet been set. all of these factors present both 
challenges and opportunities. 

The overall goal remains clear that all people use, and 
continue to use, improved toilets and practice good 
hygienic behaviour. This will require many years of 
hard work. governments and others will need political 
commitment to implement sanitation and hygiene 
policies. agencies will need to apply proven ideas to 
change people’s behaviour at a large scale, with a greater 
acknowledgement of people’s rights and a commitment to 
reaching the unserved. Key organizations will need clearer 
roles, less duplication and fewer pilots and scattered 
initiatives; a consolidation of organizations and networks 
might have to take place. concerted, collaborative and 
mutually supportive approaches will become the norm. 
The media will need to be strongly engaged. The private 
sector – from local entrepreneurs and small businesses 
through to multinational corporations – will need to 
take a bigger role in establishing sanitation as a viable 
business sector with billions of customers. Knowledge 
should be managed to avoid duplication and to improve 
collaboration between practitioners, notably South-South 
exchange. More financing will certainly be required, 
applied by different entities in different and new ways. 
Sanitation leaders will need to reach outside the traditional 
water and sanitation sector, to sectors such as finance, 
health, education and tourism and to the general public, 
to explain in simple words how important sanitation and 
hygiene are for everybody.

looking forward, WSScc’s Members and staff are ready 
and willing to play a key role in the collective leadership 
of all these aspects of sanitation and hygiene work. This 
Medium-Term Strategic Plan describes that role.

2.3 The value ThaT wSScc addS

WSScc has studied its own characteristics and those 
of other organizations working on water, sanitation 
and hygiene and its relationships with them. There are 
a number of fine organizations that have goals which 
are similar to WSScc – for example the World bank-
hosted Water and Sanitation Program, the Sanitation 
and Water for all alliance, uniceF, WHO, Wateraid and 
other major ngOs, professional associations, universities 
and knowledge institutions. The whole point of WSScc’s 
work is to collaborate, not compete, with these and 
other comparable organizations. WSScc sees itself as 
one player in collective global leadership on sanitation. 
Within that context, it has a clear niche as the global 
membership organization specializing in sanitation and 
hygiene for poor people. it adds value in several ways: 

 Special organizational character

WSScc combines the passion of a membership 
organization with the flexibility of an ngO and the 
authority of the united nations. This special character 
makes the most of each aspect and fosters creativity, 
responsiveness and leadership.

 Concentration on sanitation and hygiene

For many years WSScc has been associated primarily 
with sanitation and hygiene. This positioning was based 
on the fact that many more people lack access to 
basic sanitation than to clean water while many more 
organizations focus on water than sanitation. This 
concentration on sanitation and hygiene is unusual within 
the sector, and unique within the un system. The external 
review 2005-2010 Final report confirmed that WSScc’s 
strategic decision to focus on sanitation and hygiene was 
both needed and valued. 
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 Serving the neediest

WSScc exists only for the most needy people – the 
poorest, the marginalized and the disadvantaged. in 
an environment dominated by numerical coverage 
targets such as those in the Mdgs, the poorest and the 
marginalized people can too easily be left behind. WSScc 
believes that insisting on their inclusion is not only morally 
right but is also an effective way to reach the needs of 
all. it is also line with a human rights approach WSScc 
actively promotes, and through the global Sanitation Fund 
finances, solutions to improve the sanitation and hygiene 
of the most needy people.

 Collaboration

WSScc collaborates with others to provide a platform 
for learning, sharing and exchanging knowledge and 
experience. it identifies practical solutions to critical 
problems through the experience of its global network of 
Members and partners. it fosters the open exchange of 
experiences and ideas to help the whole sector to move 
ahead. gSF programmes are designed and implemented 
collaboratively.

 Advocacy

WSScc’s Members and staff speak out loud and clear 
about the important issues. The choice of issues, and 
the policies promoted, are based firmly on an analysis of 
evidence and best practice. by championing sanitation 
and hygiene in water, health and development dialogues, 
WSScc ensures that these traditionally under-represented 
issues are kept high on the agenda. as a matter of 
principle, WSScc ensures that all its advocacy and 
communications concepts and materials are global public 
goods, free and open-source to be used and adapted by 
other organizations and people towards the common goal. 

2.4 ScoPe and FocuS oF 
wSScc’S work

 Sanitation and hygiene

WSScc will continue to concentrate its energy and 
resources almost exclusively on sanitation and hygiene. in 
sanitation it will focus on using toilets for safe sustainable 
excreta disposal, within the context of wider environmental 

sanitation. in hygiene, WSScc will support a range of 
hygiene behaviour changes, especially use of toilets, 
washing hands with soap at critical times, and storing 
water safely. WSScc believes that sanitation and hygiene 
go together, and throughout this document the word 
“sanitation” should be understood to include hygiene also.

 Water supply

WSScc recognizes that water is important for sanitation 
and hygiene practices, and that people who lack water 
usually give it a much higher priority than they do to 
sanitation. There are many more agencies working in 
water than in sanitation, so WSScc will continue its 
existing policy not to work directly in water supply except 
for some occasional learning and sharing opportunities. 
it will, however, seek to partner with other agencies in 
such a way as to ensure that water and sanitation are 
addressed in an integrated manner.

 Disaster response

The expertise of WSScc’s Members and of the 
organization itself is in long-term development work not 
in disaster response or emergency work. There are many 
competent disaster response agencies. So WSScc will 
not become involved in disaster response work, beyond 
the level of learning and sharing needed to ensure climate 
change adaptation and resilience to disasters.

 rural and urban

WSScc supports universal access for both urban and 
rural people and is open to working in both contexts. 
There are more people without sanitation in rural areas 
than in urban areas, but the latter number is increasing 
very rapidly and their sanitation problems are more 
complex. Most of WSScc’s previous experience and that 
of its Members has related to rural areas and therefore 
WSScc will continue doing much of its work in rural areas. 
in addition it will make specific efforts to become more 
involved in urban work.

 global, regional, national

Most of WSScc’s Members work at national level. The 
regional level has become more important recently 
especially through the regional sanitation conferences 
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(themselves an idea originally proposed by WSScc). Much 
of WSScc’s staff work is on global public goods and 
global level policy and knowledge. WSScc will ensure that 
its global, regional and national level work, lessons and 
messages are fully integrated with each other.

 Countries

WSScc will focus on those countries that have high 
sanitation and hygiene needs and in which WSScc can 
achieve a useful impact. The criteria for country selection 
are the number of people without sanitation, the percentage 
of people without sanitation and the Human development 
index. The diagram below helps to identify these. it shows 
all the people in the world who lacked sanitation in 2008: 
each country is a circle, whose area is proportional to the 
number of people without sanitation in that country (the 
minimum circle size is two million people without sanitation). 
The countries happen to fall into two main groupings, which 
have been separated by a dotted line.

The countries to the left of the dotted line have a high 
need for support in sanitation. in several of those 

countries (Somalia, afghanistan, central african republic, 
dr congo, chad, dPr Korea, eritrea, côte d’ivoire, Haiti, 
Yemen) WSScc lacks the knowledge and experience to 
contribute usefully during the period of this Medium-Term 
Strategic Plan, so it would be open to sharing and learning 
but not to direct working. Setting those countries aside, 
WSScc and its Members may be active in the other 
countries to the left of the dotted line. These are all listed 
in the box below, with bold font showing those in which 
WSScc already has a presence through its national WaSH 
coalition and/or the global Sanitation Fund:

niger, Sierra leone, Mali, Burkina Faso, burundi, 
Zimbabwe, Mozambique, ethiopia, guinea, liberia, 
rwanda, Senegal, Zambia, Benin, Malawi, Togo, 
nigeria, uganda, Mauritania, Cameroon, ghana, 
Tanzania, Sudan, Papua new guinea, Kenya, 
Bangladesh, Madagascar, nepal, angola, pakistan, 
Myanmar, Cambodia, congo, india, lao Pdr.

 WSSCC’S priority CountrieS 
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The global Sanitation Fund (gSF), established in 2008, is 
a department within WSScc that has a strong identity of 
its own. 

The gSF is a financing mechanism that aims to improve 
the lives of billions of people by helping accelerate 
progress on sanitation and hygiene in the countries with 
greatest needs. Targeting the most off track from the 
Millennium development goal target, the gSF seeks to 
significantly boost the amount of finance and the number 
of committed agencies actively promoting sustainable 
sanitation and hygiene for all. 

in line with the WSScc core mandate and aimed at 
addressing a significant barrier to sector progress, 
the gSF’s programmes are designed collaboratively to 
strengthen government led coordination and achieve 
sector agreed targets. The gSF’s programmes are imple-
mented in a manner that draws in a wider pool of actors 
and attracts more funds through demonstrating cost-effec-
tive wide-scale and inclusive approaches.

The gSF’s operational structure harnesses the skills and 
knowledge of selected executing agencies to manage 
grants in targeted countries and country Programme 
Monitors to ensure results are delivered cost effectively 
and sustainably. The gSF selects its in-country partners, 
which could be government, ngOs, private sector or 
un agencies, based on the sector dynamic and capacity 
within each country. These unique in-country structures 

enable the gSF to retain just a small central team in 
geneva to manage the gSF’s global growth, and wider 
contribution to the sector in terms of learning. 

by the end of 2011 the gSF has attracted funding of over 
$65 million, and has prioritised investment in an initial ten 
countries: burkina Faso, cambodia, ethiopia, india, Mada-
gascar, Malawi, nepal, nigeria, Senegal, and uganda.

The gSF’s operational strategies, criteria for country 
selection, methods to identify the working partners, etc. 
are all based directly on WSScc’s principles, values, 
scope and focus (in sections 1 and 2 above) and are 
documented in detail in separate documents. as the 
fund grows, gSF will expand its portfolio to include new 
countries, and will consider further funding to established 
programmes. criteria for repeat funding will be based 
on countries’ performance in previous grants, and their 
willingness to mobilize additional resources to contribute 
to the gSF aims. 

This Medium-Term Strategic Plan is written to encompass 
WSScc’s work as a whole. all of WSScc’s departments, 
including the gSF, contribute to all of its outcomes and 
outputs. Thus there is no section of the text that refers 
uniquely to the global Sanitation Fund. The only point 
of distinction is in the sections on finance and budgets, 
which explain that the gSF is a separate Trust Fund within 
WSScc and set out its target and minimum indicative 
budgets. 

the Global Sanitation Fund

This list of 35 priority countries contains almost 
1.5 billion people without sanitation. inclusion in this list 
does not guarantee that WSScc will work in each country 
during this Medium-Term Strategic Plan. it means that it 
will consider doing so, subject to availability of funds and 
to the consideration of its usefulness and contribution. 
The details will all be contained in WSScc’s annual plans 
and budgets.

The countries to the right of the dotted line have some 
sanitation problems but less need for external support. 
They are: Morocco, South africa, nicaragua, egypt, 

guatemala, viet nam, bolivia, Honduras, indonesia, 
Philippines, china, iran, Thailand, azerbaijan, ukraine, 
iraq, Turkey, Peru, colombia, brazil, russia, romania, 
venezuela, Mexico, argentina and Poland. WSScc is 
open to learning from them, networking and sharing 
knowledge, but during this Medium-Term Strategic 
Plan WSScc will be very unlikely to fund or implement 
significant amounts of direct work in any of them. 
WSScc retains a global remit and will continue its 
networking and knowledge management and advocacy 
work around the world, including in small island 
developing states.
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WSScc’s intended results are described in this section 
of the Medium-Term Strategic Plan and tabulated in the 
results Framework (section 8). The work is based on 
the logical framework approach and uses the following 
terminology:

WSScc’s goal is the high level impact that it seeks to 
have in the long term. 

WSScc’s purpose is the direct impact, in terms of 
sanitation and hygiene, which WSScc undertakes to 
achieve in the next five years.

WSScc’s outcomes are changes and results that will 
be delivered through a combination of outputs.

WSScc’s outputs are the quantitative results of its 
activities. They lead to achieving the outcomes.

WSScc’s activities are the tasks that it carries out 
using the human and financial resources available to 
it. These will be described in detail in WSScc’s annual 
plans, not in this document.

objectively verifiable indicators enable WSScc 
to measure progress towards all the levels of results 
defined above.

Key assumptions and risks are those that might 
either enable or hinder achievement of the various 
results.

3.1 goal and PurPoSe

WSScc’s goal – its intended high level impact in the long 
term – is to help achieve sustainable sanitation, hygiene 
and water supply for all people. This impact links to broader 
global development goals such as improved economic 
status, health, education, livelihoods and well-being.

WSScc’s purpose – the direct impact which WSScc 
undertakes to achieve between 2012 and 2016 – is 
to contribute substantially to global efforts to improve 
sanitation and hygiene for poor and vulnerable people, 
predominantly in africa and asia. 

3.2  inTended ouTcoMeS and 
ouTPuTS

in order to achieve its purpose WSScc has set four 
practical outcomes for the time period 2012-2016 
supported by a fifth, organizational, outcome. each 
outcome has a number of outputs associated with it. They 
are as follows:

 outcome 1: ACCeSS AnD uSe. Tens of millions of 
previously unserved people in 10–25 sanitation-needy 
countries gain access to and sustainably use improved 
sanitation and adopt safe hygienic behaviours.

The outputs associated with this outcome are:

(a)  at least 11 million people have stopped defecating 
in the open and are practising safe sanitation and 
hygiene.

(b)  all people living in gSF-targeted areas are reached by 
sanitation and hygiene messages.

(c)  There is evidence that the achieved sanitation and 
hygiene improvements are sustainable.

(d)  national and sub-national partners have adequate 
capacity to deliver gSF-supported programmes 
effectively.

(e)  Politicians, especially Finance Ministers, and support 
agencies increase sanitation and hygiene investments.

(f)  WSScc’s ideas inspire other organizations to deliver 
sanitation and hygiene programmes at scale.

 outcome 2: equiTy. among those who gain access, 
poor and marginalized people and groups are identified 
and preferentially supported.

The outputs associated with this outcome are:

(a) The sanitation goal after 2015 specifies universal 
access and sustainable use and equity for poor and 
marginalized people.

(b) in the gSF-supported programme areas, at least two 
vulnerable groups1 per country report measurable 
improvements in their sanitation and hygiene situation.

1. For example elderly people, disabled people, women-headed 
households, ethnic minorities. These will be identified by, and as 
appropriate for, individual countries. 

3. reSulTS 
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(c)  WSScc’s networking, knowledge management and 
advocacy work contributes positively to reaching poor 
and marginalized groups.

(d) national monitoring systems for WaSH include 
behaviour change and effectively monitor equity.

 outcome 3: involveMenT. More individuals, 
organizations and businesses become involved in 
sanitation and hygiene work.

The outputs associated with this outcome are:

(a) national and local governments actively coordinate 
and encourage collaboration of all actors, and 
implement policies and regulations that help new 
organizations, small businesses and entrepreneurs 
to become involved in sanitation and hygiene 
programmes.

(b) Strong and credible civil society participates in and 
shares responsibility for accelerating work in sanitation.

(c) More people and organizations outside the 
conventional sanitation sector become involved in 
sanitation and hygiene work.

 outcome 4: KnoWleDge AnD SKillS. individuals 
and agencies working in sanitation and hygiene improve 
their knowledge and skills.

The outputs associated with this outcome are:

(a)  WSScc’s members contribute to, and benefit from, a 
growing body of skills and knowledge about sanitation 
and hygiene. 

(b)  a community of Practice on sanitation and hygiene, 
integrated with WSScc’s membership, and drawing on 
knowledge and experience generated by members and 
the gSF, contributes to learning on priority questions 
and disseminates innovative and successful ideas.

(c) entrepreneurs and small businesses gain the skills and 
knowledge needed to avail themselves of sanitation 
technologies and products and become involved in 
sanitation as a business.

 outcome 5: Delivery. WSScc is adequately 
resourced and effectively governed and managed to 
deliver Outcomes 1–4.

The outputs associated with this outcome are:

(a)  WSScc’s Medium-Term Strategic Plan is completed on 
time and informs its annual planning and monitoring.

(b)  a well resourced and managed Secretariat with clarity 
of roles and responsibilities supports the achievement 
of WSScc’s outcomes on time and to a high standard.

(c)  Strengthened membership and partnerships support 
achievement of WSScc’s objectives.

(d)  WSScc’s global Sanitation Fund is demonstrated to 
be a successful, efficient and cost-effective fund for 
accelerating sanitation and hygiene access and use.

(e)  WSScc’s corporate communications work supports 
programmatic work, the communication of 
achievements, governance and fundraising.

WSScc is committed to achieve these outcomes and 
outputs but it does not claim that it can do so alone. 
On the contrary, it always works in collaboration and 
partnership with other organizations. WSScc will 
demonstrate its contributions to these outcomes and will 
acknowledge the contributions of others. 

Section 8 contains WSScc’s results Framework which 
tabulates the goal, purpose, outcomes, the outputs to 
achieve them, indicators, the means of verification and 
assumptions and risks.

 

3.3 STraTegieS To achieve 
TheSe reSulTS 

WSScc’s major operational strategies to achieve the 
results are described here, listed under the headings of 
Outcomes 1-5 from section 3.2 above. 

 outcome 1: ACCeSS AnD uSe. Tens of millions of 
previously unserved people in 10–25 sanitation-
needy countries gain access to and sustainably use 
improved sanitation and adopt safe hygienic 
behaviours.

WSScc’s main vehicle for contributing to coverage will 
be the global Sanitation Fund (gSF). The gSF is a pooled 
financing mechanism that channels money to competent 
organizations in selected sanitation-needy countries to 
work at scale in sanitation and hygiene. Through the gSF, 
WSScc will increase coverage and also demonstrate 
the viability of collaborative, demand-led approaches 
to achieve results at scale. gSF programme designs 
encourage the mobilization of extra resources such as 
government personnel, co-financing or parallel financing of 
similar programmes. To date, WSScc has concentrated 
on setting up all the gSF’s systems and processes both 
globally and in the first ten countries – within the period 
covered by this Medium-Term Strategic Plan the main 
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emphasis will be on achieving results in those countries 
first, and then in others.

WSScc’s global, regional and national advocacy will 
also contribute to increasing coverage by persuading 
other organizations to increase their work in sanitation 
and hygiene and to implement programmes that are 
compatible with WSScc’s.

WSScc’s work in managing and sharing knowledge 
among sector professionals will further contribute to 
increased coverage by helping those people to do their 
work at scale and better.

all of WSScc’s work to increase coverage will be based 
on the evidence and learning gained from on-the-ground 
experience of Members, staff and partners, including 
those involved in gSF-funded programmes, and will be 
specifically designed to be replicable by others. This is 
in recognition of the fact that a major transformation in 
sanitation for all people can only be achieved by all actors 
working consistently towards the common goal.

 outcome 2: equiTy. Among those who gain 
access, poor and marginalized people and groups 
are identified and preferentially supported.

as in the past, WSScc will continue to put the person 
without sanitation at the centre and design all its working 
strategies to serve that person. WSScc calls this a 
people-centred approach; other organizations talk about 
being demand-responsive, rights-based, supporting 
community management and so on, which have similar 
philosophical underpinnings. 

gSF-supported programmes will specifically include and 
serve poor and marginalized people. The underlying 
strategy is that a critical mass of people using toilets and 
washing their hands with soap is necessary to achieve 
health benefits for each person in the community: that 
mass of people must include the poor and marginalized. 
gSF’s success will be measured in part by the extent to 
which its programmes reach those who are traditionally or 
most likely to be left out.

in 2015 the Mdg end date will be passed. Well before 
then, through its advocacy work and its membership of 
key sector networks and committees, WSScc will press 
for a globally agreed post-2015 goal of universal access 
to safe, accessible, acceptable and affordable sanitation 
and improved hygiene. defining the goal in this way 
corresponds to the language of the recently-declared right 
to sanitation and ties the concept of rights to WSScc’s 

concept of equity. both approaches give emphasis to the 
poor and marginalized people, who are usually the ones 
who lag furthest behind realization of their rights. 

WSScc’s global and national advocacy for increased and 
better-targeted investments in the sector will specifically 
address equity.

at the national level, WSScc’s Members and national 
WaSH coalitions will advocate and lobby to ensure that 
indicators of equity and behaviour change are included in 
national policies and monitoring systems.

in partnership with other stakeholders, WSScc will seek 
solutions to the problems that have historically hampered 
poor and vulnerable people from improving their sanitation 
and hygiene.

 outcome 3:  involveMenT. More individuals, 
organizations and businesses become involved in 
sanitation and hygiene work.

in WSScc’s people-centred approach, a person who 
wants to improve their sanitation is a customer who 
needs to be served. WSScc will increasingly encourage 
entrepreneurs and small businesses to become 
involved in providing sanitation services, and will urge 
governments to create an environment that helps these 
businesses thrive. WSScc will support sector debate 
and learning on topics such as which business models 
are most viable, which tax and regulatory structures 
support entrepreneurship, how the needs of the poorest 
can still be met in a market-led setting and which skills 
entrepreneurs need in order to succeed. all gSF-
funded programmes will be designed and implemented 
collaboratively, encouraging the coordination of all 
actors, and will include an element helping small scale 
local private sector to work in sanitation.

WSScc will continue to push more countries and more 
development agencies to increase their work in sanitation 
and hygiene. it will maintain its focus on cross-sectoral 
involvement and collaboration, including at sub-national 
and local levels. Further, it will prioritize advocacy 
towards groups and individuals who are not traditionally 
closely involved in sanitation work, such as those working 
in education, nutrition and broader poverty-reduction 
efforts, and media. as appropriate, WSScc will consider 
alliances with prominent personalities, and public-private 
partnerships with multi-national organizations in support of 
greater attention and funding for sanitation.
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 outcome 4: KnoWleDge AnD SKillS. Individuals 
and agencies working in sanitation and hygiene 
improve their knowledge and skills.

WSScc’s membership will be central to its success 
in achieving this outcome. Some of its Members will 
choose to work within national WaSH coalitions, others 
in individual capacities. Some will choose to concentrate 
their energies on advocacy, others on professional 
networking, training, research and learning. WSScc’s 
Secretariat will support them and channel their energies to 
accomplish this outcome.

WSScc will continue to promote or encourage various 
networks and partnerships. The number of such 
programmes that WSScc will directly fund will not 
increase; instead it will concentrate on strong support 
and quality of particular ones, notably a community of 
Practice on sanitation. This community of Practice will 
target sector practitioners for professional discussions, 
information and knowledge sharing. WSScc will 
encourage its own Members to participate actively in the 
community of Practice and other networking and learning.

in selected countries WSScc will increase its funding and 
support to its national coordinators to stimulate Members 
and in-country partners to contribute to, and gain from, 
WSScc’s knowledge management, learning and advocacy 
and to be more engaged in national coordination and 
monitoring mechanisms – all of which help to improve 
their knowledge and skills. 

WSScc will concentrate its knowledge management, 
learning and advocacy on four themes: behaviour change 
at scale, equity, sanitation as a business and effective 
monitoring. it will, accordingly, ensure that it uses 
appropriate channels and target the individuals and groups 
whose needs for knowledge and capacity building match 
these priority themes. For example, academics and those 
involved in setting post-2015 targets, among others, will 
be involved in discussions about monitoring, and small 
businesses and entrepreneurs will be the focus of advocacy 
and skills development around sanitation as a business. 

 outcome 5: Delivery. WSSCC is adequately 
resourced and effectively governed and managed to 
deliver Outcomes 1–4.

WSScc is a collective organization and this Medium-
Term Strategic Plan will be delivered in partnership by 
its Members, national coordinators, national WaSH 
coalitions, gSF entities, Secretariat staff, donors and 

active partner agencies. The Secretariat will have the 
central role to inform, engage and enable all partners in 
this collective effort. 

The previous Medium-Term Work Plan for 2008-2012 
categorized WSScc’s work under three headings 
(networking and Knowledge Management, advocacy 
and communications, and global Sanitation Fund) and 
the Secretariat structure mirrored those. WSScc has 
written this MTSP on the basis that the work areas 
will be more integrated; its outcomes, outputs and 
operational strategies are for the whole organization 
not subdivided per department. Strong links within the 
WSScc Secretariat will ensure that quality programming 
goes hand in hand with innovation, learning and advocacy. 
For example, gSF-supported programmes will be more 
effective because they will draw on broader WSScc 
knowledge, skills and experience. 

by the end of 2011, WSScc will consider how to modify 
its staff structure from mid-2012 to deliver this MTSP. The 
current departmental structure will probably be retained 
and some job descriptions and working practices will 
be modified to align the work activities with the outputs 
and outcomes. by the same logic, the current terms of 
reference for national coordinators and national WaSH 
coalitions will continue until mid-2012, when they will 
evolve to align with the MTSP.

at national level, the arrival of the gSF in a country has 
a big impact on the existing national WaSH coalition 
and its work. in future WSScc will manage this impact 
better, define the roles of the various parties more 
clearly, agree a set of common outcomes for both the 
gSF and WSScc’s other work in the country, and help the 
stakeholders to deliver jointly the agreed outcomes.

at the governance level, WSScc’s Steering committee 
composition might evolve to maintain effective 
governance, ensure enhanced and continued 
effectiveness. WSScc will maintain its prominent 
involvement in sanitation beyond 2016 and will develop 
strategic plans which respond to the global development 
agenda after the Mdg end date has passed. 

note: WSScc will implement these strategies by 
means of activities and budgets that will be developed 
and written in consultation with Members and approved 
by the Steering committee annually: those annual work 
plans and budgets are written in separate documents, 
not in this Medium-Term Strategic Plan.
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4.1 MoniToring 

The purpose of WSScc’s monitoring is to ensure that it 
fulfils this Medium Term Strategic Plan for 2012-2016. 
WSScc undertakes three types of monitoring as follows:

 performance monitoring

This is to measure the efficiency of WSScc operations 
through a set of management and financial indicators 
by reviewing the implementation of activities against 
work plans and expenditure against agreed budgets. 
The objective of this monitoring is to ensure smooth, 
well-run operation and continuously ensure that adequate 
resources are in place and used efficiently to achieve 
results. This performance monitoring is integrated with 
the standard monitoring system of WSScc’s host agency 
unOPS and WSScc.

 process monitoring

This is to check quality of approaches and adherence to 
WSScc’s principles and values. These qualitative dimensions 
must be reflected in all approaches and partnerships. The 
objective of this monitoring is to ensure that work plans and 
approaches achieve high quality results.

 results and impact monitoring 

This is to measure and demonstrate the achievement of 
the results specified in the MTSP and the annual work 
plans. baseline information and preparatory work will be 
used to define the annual milestones for achievement 
over this five year period. in addition to regular reporting, 
specially commissioned studies will provide qualitative and 
quantitative feedback to WSScc.

For all three types of monitoring, mid-year results are 
monitored and reported to the Steering committee 
meeting in October each year. end of year results are 
monitored and reported both to the Steering committee 

meeting and the donor accountability Meeting in the 
following March every year. The end of year monitoring 
is more detailed, incorporating findings from country 
visits, discussions with in-country stakeholders and 
wider partners, internal consultations and desk review of 
reports. The monitoring helps WSScc to learn and reflect 
on the effectiveness of the work and adjust future work 
plans appropriately.

4.2 evaluaTion

The purpose of evaluation is to learn lessons, assess 
effectiveness and impact and reach conclusions and 
recommendations on WSScc’s overall value and 
contribution to global sanitation and hygiene efforts. 
evaluation also assesses organizational accountability for 
the results to which WSScc has committed in this MTSP.

WSScc’s donors commissioned an independent external 
review of WSScc’s performance 2005-2010, whose 
report was published in april 2011. This Medium-
Term Strategic Plan accepts and includes most of the 
recommendations of the external review.

WSScc plans to commission an external mid-term 
review, to take stock, assess WSScc’s progress towards 
achieving its results, endorse the direction of the 
programme, and suggest corrections or adjustments for 
the remainder of the period covered by this MTSP.

WSScc anticipates that it will want to commission a 
five-year evaluation of this MTSP tentatively in late 2015 
to assess its achievements against results, its strategic 
organizational positioning, the value that WSScc adds, 
and to recommend future direction and funding support.

because the gSF is such a large part of WSScc’s 
programmes, WSScc will also commission national level 
evaluations of its gSF programmes. The gSF standard 
programme design includes a mid-term evaluation in year 
three and a final evaluation after five years, the results of 
which will feed into WSScc evaluations. 

4. MoniToring, evaluaTion and 
audiT 
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4.3 audiT

audit is a systematic process of verifying, evaluating 
and controlling assertions and standards applied in the 
management of an organization, in particular measuring 
the adequacy, reliability and integrity of the financial and 
performance management.

WSScc is subject to unOPS’s internal and external 
auditing policies and procedures. internal auditing is 
conducted by the unOPS internal audit and investigation 
group. external auditing is performed by the united 

nations’ board of auditors biennially and subject to any 
special directions of the general assembly.

in addition, for WSScc’s global Sanitation Fund 
programmes, the executing agencies are obliged 
to contract external auditors to audit annually the 
management of grants in conformity with internationally 
accepted auditing standards and the legal framework in 
each country.
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5.1 governance and 
accounTaBiliTy 

The full details of WSScc’s governance are described 
in a separate governance document which is a public 
document placed on the WSScc website. The main points 
are as follows.

as a membership organization, the most important 
people for WSScc’s governance are its Members. They 
are committed to its goal and they inspire and provide 
credibility for its work. They elect a Steering committee 
from among themselves on a constituency basis1. The 
Steering committee governs WSScc and sets out its 
goal, principles and strategies and approves its plans and 
budgets; it currently meets twice a year, in March and 
October. The Steering committee carries programmatic 
accountability to WSScc’s donors. The donors are 
permanent invitees to the meetings of the Steering 
committee.

The leader of WSScc is the chair, which is a voluntary 
and part-time position. The current chair is Prof. anna 
Tibaijuka, who took office in March 2011. The chair 
provides overall leadership and inspiration to all of 
WSScc, and chairs the Steering committee.

The united nations Office for Project Services (unOPS) 
is WSScc’s host agency and carries legal and fiduciary 
accountability for WSScc’s work to WSScc’s donors. 
The documents that define this relationship are the 
contribution agreements signed between unOPS and 
the donors. WSScc’s important documents, such as the 
governance document and this Medium-Term Strategic 
Plan, are appended to those contribution agreements.

The dual accountability to the donors from the Steering 
committee and from unOPS is jointly discharged at a 
donor accountability Meeting once a year in March and in 
prescribed regular reports.

1. The constituencies were fixed many years ago: they will be reviewed 
during the period of this Medium-Term Strategic Plan to ensure that 
they reflect the current focus of WSScc’s work. 

nothing in or relating to the governance document or this 
document shall imply any obligation of unOPS to submit 
to any national legislation or jurisdiction, or be deemed 
a waiver of any of the privileges and immunities of 
unOPS approved by the general assembly of the united 
nations or otherwise under any national or international 
law, convention or agreement. in addition, to the extent 
that any provision of the governance document or 
this document conflicts with the rules, regulations and 
administrative practices of unOPS, such rules, regulations 
and administrative practices shall prevail.

Fraud and corruption are incompatible with integrity and 
efficiency. The effectiveness of the WSScc and of its host 
agency unOPS depend on the strength of their respective 
reputations for integrity built over many years. To protect 
these assets and ensure that funds are used for their 
intended purpose, WSScc rigorously applies unOPS 
accountability Framework and Oversight Policies (Od 
02) as well as unOPS Policy to address Fraud (Od 10) 
that are specifically designed to reduce the risk of fraud. 
WSScc is subject to unOPS’ external and internal auditing 
procedures as described in section 4.3.

5.2 ManageMenT and STaFFing

WSScc’s executive director leads the management of 
all its work around the world and is programmatically 
accountable for it to the Steering committee. The 
executive director and a small team of professional and 
support staff constitute WSScc’s Secretariat, which 
is located in geneva, Switzerland. That Secretariat is 
one of the services that unOPS provides to WSScc. 
Thus the Secretariat staff are all unOPS staff members 
subject to unOPS’ standard staff rules and legal and 
financial accountability mechanisms. each staff member 
is accountable to the executive director. The WSScc 
executive director’s employment contract makes clear 
that the postholder is programmatically accountable to the 
WSScc Steering committee, not to a manager in unOPS. 

5. governance and ManageMenT 
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The Secretariat is subdivided into several departments: 
networking and Knowledge Management, advocacy and 
communications, global Sanitation Fund, and Finance 
and administration and the directorate. unOPS provides 
a strong implementation platform that suits WSScc 
well. The services provided by unOPS include human 
resources management, procurement of goods and 
services, contract administration, travel arrangements, 
visa requirements, legal services, insurance, financial 
management, book-keeping, audit and reporting. 

The national coordinators and other WSScc Members 
around the world are not unOPS staff. They are 
programmatically accountable to the executive director 
and legally and financially accountable to their own 
employers. at national level, WaSH coalitions, each with 
a national coordinator who is appointed by the WSScc 
executive director, are important to WSScc’s work. The 
detailed roles of the coalitions differ from country to 
country, reflecting national needs and priorities, while all 
falling under this Medium-Term Strategic Plan.

The managerial principles that WSScc follows for all its 
work include:

 Seek additionality

Since WSScc aims to boost expenditure on sanitation 
and hygiene in particular countries, funds provided by 
WSScc should be additional to other sources of funding 
for sanitation and hygiene in those same countries 
and must not be used to replace funding from existing 
sources. WSScc also achieves additionality by putting 
some of its resources into improving the capacity of local 
organizations to do more work.

 use results-based management

each WSScc-funded work programme should have 
clearly-defined results, methodology and timescale. 
results-based management enhances accountability, 
encourages strong performance and creates opportunities 
for innovation. The contracts written by unOPS on behalf 
of WSScc incorporate results-based management. 

 Aspire to achieve best practice

WSScc adheres to the Paris declaration on aid 
effectiveness in all its work. The principles of the Paris 
declaration are embedded in this document. WSScc 
also aligns its activities with best practice in the sector, 
including adherence to unOPS norms and standards. 
regarding the gSF in particular, which is WSScc’s 
largest programme, WSScc aims to manage the gSF 
in accordance with currently-agreed best practice for 
global funds as defined from time to time by meetings, 
documents, etc. That best practice covers many aspects 
of global funds’ work, notably to ensure that global funds 
do not distort or circumvent national leadership. 
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Sound financial planning and management are important 
for WSScc. WSScc aims for financial sustainability 
through multi-year, multi-donor pooled funding. WSScc 
intends to maintain financial stability and demonstrate 
value for money in a difficult economic climate. 

6.1 Balancing incoMe and 
exPendiTure

WSScc’s preference is to set out its strategies and 
plans, calculate how much they will cost to implement 
over the next five years, and ask its donors to contribute 
that amount of money. However, given the constrained 
finances of the donors, this becomes an iterative 
procedure of adjusting the expenditure plans to suit the 
available income. Thus the income and expenditure plans 
are developed together. 

cash flow is a particular problem for WSScc. The rate of 
WSScc’s actual expenditure is determined by its actual 
income, because unOPS is a self-financing agency that 
can only spend out of the WSScc Trust Funds cash that 
is already in them. The income is subject to the various 
donors’ own regulations on cash flow. So unOPS and 
WSScc work closely together to monitor income and 
expenditure and manage cash flow to ensure that WSScc 
has adequate resources to implement its strategy and its 
financial plan. 

during the period of this MTSP, WSScc would like to 
establish an operating reserve to smooth out cash flow 
problems and help cover for contingencies. it would 
be unrealistic in the current economic climate to ask 
donors to give extra money for a reserve, but it may 
be possible to start building up a modest reserve from 
under-expenditures that can happen in the normal 
course of work (e.g. gaps between staff members 
occupying a post, contracts being cheaper than 
budgeted, etc).

6.2 donor relaTionS and 
FundraiSing

Within unOPS rules and regulations, WSScc is open 
to funding from any source including governments, 
foundations, private sector companies and individuals. 
Historically its main donors have been the international 
development ministries of industrialized countries. That 
group has expanded slowly and has been augmented by 
one international foundation. WSScc thanks its current 
donors for their support: the governments of australia, 
the netherlands norway , Sweden, Switzerland, and 
the united Kingdom, and The bill and Melinda gates 
Foundation. 

in 2008 WSScc moved from fragmented relationships 
with its donors to multi-year, multi-donor pooled funding 
in accordance with good practice in aid effectiveness. all 
WSScc’s donors encouraged and adopted this approach. 
WSScc benefits substantially from this multi-donor pooled 
approach with common plans, agreements, reports and 
accounts. There are significantly lower transaction costs for 
WSScc, unOPS and the donors compared to the previous 
system of earmarked grants with specific reporting. 

WSScc sets out its mission, objectives and work areas 
and asks all its existing and potential donors to contribute 
to the whole. The donors believe in its mission and 
are confident in its governance; they make long-term 
commitments of significant amounts of unrestricted 
funding, entrust WSScc to spend it in accordance with 
this Medium-Term Strategic Plan, and hold its Steering 
committee and host agency accountable. The Steering 
committee, through the chair and unOPS, report and 
explain WSScc’s work to its donors at the annual donor 
accountability Meeting. The reports specifically describe 
WSScc’s achievements against its results Framework 
(contained in section 8 below).

Many bilateral donors now allocate more of their funds at 
regional or national level than global. WSScc is aware of 

6. Financing STraTegy 
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this trend, which could affect it adversely as it is mainly a 
global entity. its strategy to overcome this problem is to 
seek funding from different donors, and to explore how 
it can also benefit from regional or national funding. in 
particular, gSF programmes might be able to mobilize 
donor and government funds at national level, for example 
by setting up pooled national gSF trust funds linked where 
applicable to sector-wide approaches.

The global economic downturn of recent years has 
negatively affected WSScc’s ability to raise funds from 
new donors, which in turn has compelled it to rely on its 
relatively small number of long-term committed donors. 
WSScc’s stated strategy of seeking funding from more 
sources remains valid in the longer term and will be 
pursued both with bilateral donors and others such as 
foundations, and cause-related marketing with private 
sector companies.

6.3 Financial ManageMenT and 
rePorTing

WSScc’s financial year is the calendar year.

From 1 January 2012, WSScc’s financial structure will 
consist of two multi-donor Trust Funds within unOPS: the 
global Sanitation Fund, and the Sanitation leadership 
Trust Fund which is for all of WSScc’s other programmes. 
WSScc asks the donors to give its Steering committee 
the freedom to allocate funds across both Trust Funds 
according to this Medium-Term Strategic Plan, but the 
structure of two Trust Funds does enable a donor to 
specify that its funds should go into one or the other or 
both. 

WSScc manages financial risk actively, working with 
different scenarios to mitigate financial risks and minimize 
the impact of unexpected downturns. WSScc also 
continually seeks efficiency savings in all areas of its 
work. WSScc and unOPS take a rigorous approach to 
ensure that all funds are well managed, properly forecast 
and accurately reported. in particular, the gSF programme 
requires periodic commitment of large contractual sums 

that must be covered by cash held by unOPS, plus longer 
term commitments for which future income is assured.

WSScc sends requests for contracts and financial 
transactions to unOPS. unOPS manages WSScc’s Trust 
Fund accounts as per the unOPS Financial regulations 
and rules and the united nations System of accounting 
Standards1. unOPS implements the requested contracts 
and transactions and sends financial data regularly back 
to WSScc. WSScc staff use that data to prepare finance 
reports internally to its management and its Steering 
committee and externally to its donors. 

Steering committee meetings are conducted twice a year, 
in March and October and follow an established routine for 
financial reporting: 

 z To receive in each March meeting the Financial report 
for the previous year, (when necessary) to approve 
any revisions to the current year’s work plan and 
budget as well as to note the indicative budget for the 
next year.

 z To receive in each October meeting the mid-year 
Financial report of the current year, (when necessary) 
to approve any revision to the current year’s work plan 
and budget, to approve the next year’s work plan and 
budget as well as to note the indicative budget for the 
following year.

unOPS issues certified financial statements for WSScc’s 
Trust Funds that show income and expenditure presented 
in accordance with its Financial regulations and rules. 
WSScc subsequently prepares a consolidated annual 
certified financial statement in accordance with the 
conditions stipulated in donors’ agreements. it sends a 
complete set of documents (including the unOPS certified 
financial statements, the annual WSScc consolidated 
financial statement and the WSScc annual report) to all 
donors before 30 June each year.

1. unOPS will undertake a phased implementation of the international 
Public Sector accounting Standard (iPSaS) as from January 2012: 
notably this will involve moving from cash to accrual basis of 
accounting. 
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The indicative budgets for the period 2012-2016 
are shown below. They are based on the financial 
performance of WSScc since 2007, the priorities set 
for the Medium Term Strategic Plan, and WSScc’s 
reasonable expectation of support from donors. The 
budgets reflect a balance between the compelling 
pressure to increase WSScc’s work in sanitation and the 
restricted availability of donor funding.

7.1 exPendiTure 

The table below shows the target expenditure budgets for 
2012-16. 

This level of funding represenst the amount of money 
needed to achieve the results tabulated in the results 
Framework and which WSScc aims to obtain from its 
donors. 

The global Sanitation Fund (gSF) is experiencing a high 
demand for funding from many countries. The constraint 
on increasing its expenditure is its income. its income 
will in turn depend on WSScc’s success in the early gSF 
programmes. if WSScc can demonstrate to donors that 
gSF achieves good results cost-effectively, the donors will 
give more money and the income should reach the target 

expenditure which would fund the ten countries already 
started in 2011 (listed in the box after section 2.4 above), 
and the next six countries that are ready to start as soon 
as possible, and up to a further nine countries that could 
start by 2016. if WSScc cannot demonstrate good 
results, the donors will be reluctant to give more money 
and the income would decline, which would only enable 
the first ten countries to continue at a limited level. 

From 1 January 2012, WSScc’s other three previous Trust 
Funds (networking and Knowledge Management, advocacy 
and communications, governance and Management) 
will merge into one new Trust Fund entitled Sanitation 
leadership. The target expenditure would build on the 
2011 work level with steady staffing and moderate annual 
increments for more work in more countries and topics. 

7.2 incoMe

in compliance with unOPS’s accounting system, donors’ 
cash contribution must reach WSScc’s Trust Funds 
prior to committing expenditure. different types of 
expenditure have different lead times for commitment 
– for example when unOPS issues a contract to a gSF 
executing agency or to a staff member the money for the 
appropriate contract length must be in the fund. WSScc 

7. indicaTive BudgeTS 

inDiCATive expenDiTure BuDgeTS For THe gloBAl SAniTATion FunD AnD For THe SAniTATion 
leADerSHip TruST FunD, AnD For THe WSSCC ToTAl For 2012-2016 (amounts in millions of dollars)

2012 2013 2014 2015 2016

gloBAl SAniTATion FunD 24.0 30.0 38.0 48.0 60.0

SAniTATion leADerSHip TruST FunD 6.8 7.5 8.2 8.9 9.6

ToTAl WSSCC 30.8 37.5 46.2 56.9 69.6
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and unOPS tabulate all the various types of commitments 
with their various lead times and aggregate them to 
generate a total cash flow plan. From that, WSScc sends 
liquidity forecasts to its donors twice a year and requests 
payments from its donors approximately six months ahead 
of the corresponding expenditure period. This method of 
payment scheduling is agreed between WSScc and the 
donors and incorporated into the unOPS contribution 
agreements. 

7.3 riSk ManageMenT

WSScc and unOPS will develop and implement a 
risk management strategy that will include planning 
and managing the work in case the budgeted income 
is not received. This would have consequences for 
the achievement of the results stated in the results 
Framework. 
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8. reSulTS FraMework 
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reSulTS oBjecTively veriFiaBle indicaTorS MeanS oF veriFicaTion aSSuMPTionS/riSkS

goal
To help achieve sustainable sanitation, hygiene and water 
supply for all people.

• reduction in diseases caused by poor sanitation and 
hygiene.

• improved economic and human development indicators.
• Progress in access and use of sanitation and water.

• generic studies by others on evidence establishing links 
between sanitation and health, and between sanitation and 
economic and social development.

• dHS , JMP, glaaS data.
• SHare project reports.

• WSScc accepts generic evidence that has conclusively 
established sanitation has positive impacts on health and 
well-being. 

purpose
To contribute substantially to global efforts to improve 
sanitation and hygiene for poor and vulnerable people, 
predominantly in africa and asia.

• Millions more people in sanitation needy countries improve 
their sanitation and hygiene situation sustainably.

• Post-2015 work in sanitation and hygiene is based on 
universal access and equity.

• More individuals, organizations and businesses become 
involved in sanitation and hygiene work.

• individuals and agencies improve their knowledge and 
skills in sanitation and hygiene.

• an adequately resourced and effectively managed WSScc 
adds value to the sector.

• MTSP mid-term review and 5-year evaluation.
• consolidated gSF reports.
• JMP data.
• Post 2015 global targets for sanitation and hygiene.
• WSScc analysis together with reports from national 

coalitions and coordinators.
• glaaS reports.

• WSScc can attract sufficient finances to implement the 
MTSP.

• unOPS fulfils its obligations efficiently and effectively.
• The gSF concept design is correct: a small team in 

geneva can supervise multi-stakeholder in-country 
operations, and capacity is available in country to run 
them.

 outcome 1: acceSS and uSe. Tens of millions of previously unserved people in 10–25 sanitation-needy  countries gain access to and sustainably use improved sanitation and adopt safe hygienic behaviours.

output 1(a): at least 11 million people have stopped 
defecating in the open and are practising safe sanitation and 
hygiene.

•	 as a first step, at least 15 million people in gSF-supported 
programme areas stop defecating in the open.

•	 Of them, at least 11 million people use improved toilets.
•	 Of them, at least 11 million people wash their hands with 

soap at critical times.

• MTSP mid-term review and 5-year evaluation.
• gSF country baselines, reports, sample surveys and 

studies.
• dHS, MicS, JMP data
• government monitoring reports, sector reviews and 

reports.
• census data where relevant.

• gSF supported work in country is able to counter subsidy-
driven approaches.

• in-country partners are able to deliver against time frames 
as specified in gSF programme design.

• demographic growth does not distort achievements.
• There are few unforeseen natural disasters or political 

upheavals in gSF countries.
• global financial markets and economies improve.

output 1(b): all people living in gSF-targeted areas are 
reached by sanitation and hygiene messages. 

•	 at least 20 million people have heard or read messages, 
participated in a gSF-supported activity or been verifiably 
touched by the programme.

• Official statistics.
•	 gSF reports.

output 1(c): There is evidence that the achieved sanitation 
and hygiene improvements are sustainable.

•	 The open defecation-free environments in gSF-supported 
programme areas remain open defecation-free at least five 
years after the programme work&.

•	 at least 11 million people continue to use improved toilets 
and hygiene behaviours after five years.

• MTSP mid-term review and 5-year evaluation.
• gSF country baselines, reports, sample surveys and 

studies.
• WSScc commissioned study on sustainability in 2020.
• national verification reports.

output 1(d): national and sub-national partners have 
adequate capacity to deliver gSF-supported programmes 
effectively. 

•	 gSF-supported programmes are delivered in a timely and 
cost effective manner.

•	 gSF partners apply pro-poor, participatory, technically 
appropriate approaches to achieve results.

• ea Financial and technical reports 
• Studies to assess quality of approaches, inclusion, 

outputs.
• MTSP mid-term review and 5-year evaluation.

1. The timescale for this indicator extends beyond that of this Medium-Term Strategic Plan.
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reSulTS oBjecTively veriFiaBle indicaTorS MeanS oF veriFicaTion aSSuMPTionS/riSkS

goal
To help achieve sustainable sanitation, hygiene and water 
supply for all people.

• reduction in diseases caused by poor sanitation and 
hygiene.

• improved economic and human development indicators.
• Progress in access and use of sanitation and water.

• generic studies by others on evidence establishing links 
between sanitation and health, and between sanitation and 
economic and social development.

• dHS , JMP, glaaS data.
• SHare project reports.

• WSScc accepts generic evidence that has conclusively 
established sanitation has positive impacts on health and 
well-being. 

purpose
To contribute substantially to global efforts to improve 
sanitation and hygiene for poor and vulnerable people, 
predominantly in africa and asia.

• Millions more people in sanitation needy countries improve 
their sanitation and hygiene situation sustainably.

• Post-2015 work in sanitation and hygiene is based on 
universal access and equity.

• More individuals, organizations and businesses become 
involved in sanitation and hygiene work.

• individuals and agencies improve their knowledge and 
skills in sanitation and hygiene.

• an adequately resourced and effectively managed WSScc 
adds value to the sector.

• MTSP mid-term review and 5-year evaluation.
• consolidated gSF reports.
• JMP data.
• Post 2015 global targets for sanitation and hygiene.
• WSScc analysis together with reports from national 

coalitions and coordinators.
• glaaS reports.

• WSScc can attract sufficient finances to implement the 
MTSP.

• unOPS fulfils its obligations efficiently and effectively.
• The gSF concept design is correct: a small team in 

geneva can supervise multi-stakeholder in-country 
operations, and capacity is available in country to run 
them.

 outcome 1: acceSS and uSe. Tens of millions of previously unserved people in 10–25 sanitation-needy  countries gain access to and sustainably use improved sanitation and adopt safe hygienic behaviours.

output 1(a): at least 11 million people have stopped 
defecating in the open and are practising safe sanitation and 
hygiene.

•	 as a first step, at least 15 million people in gSF-supported 
programme areas stop defecating in the open.

•	 Of them, at least 11 million people use improved toilets.
•	 Of them, at least 11 million people wash their hands with 

soap at critical times.

• MTSP mid-term review and 5-year evaluation.
• gSF country baselines, reports, sample surveys and 

studies.
• dHS, MicS, JMP data
• government monitoring reports, sector reviews and 

reports.
• census data where relevant.

• gSF supported work in country is able to counter subsidy-
driven approaches.

• in-country partners are able to deliver against time frames 
as specified in gSF programme design.

• demographic growth does not distort achievements.
• There are few unforeseen natural disasters or political 

upheavals in gSF countries.
• global financial markets and economies improve.

output 1(b): all people living in gSF-targeted areas are 
reached by sanitation and hygiene messages. 

•	 at least 20 million people have heard or read messages, 
participated in a gSF-supported activity or been verifiably 
touched by the programme.

• Official statistics.
•	 gSF reports.

output 1(c): There is evidence that the achieved sanitation 
and hygiene improvements are sustainable.

•	 The open defecation-free environments in gSF-supported 
programme areas remain open defecation-free at least five 
years after the programme work&.

•	 at least 11 million people continue to use improved toilets 
and hygiene behaviours after five years.

• MTSP mid-term review and 5-year evaluation.
• gSF country baselines, reports, sample surveys and 

studies.
• WSScc commissioned study on sustainability in 2020.
• national verification reports.

output 1(d): national and sub-national partners have 
adequate capacity to deliver gSF-supported programmes 
effectively. 

•	 gSF-supported programmes are delivered in a timely and 
cost effective manner.

•	 gSF partners apply pro-poor, participatory, technically 
appropriate approaches to achieve results.

• ea Financial and technical reports 
• Studies to assess quality of approaches, inclusion, 

outputs.
• MTSP mid-term review and 5-year evaluation.
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reSulTS oBjecTively veriFiaBle indicaTorS MeanS oF veriFicaTion aSSuMPTionS/riSkS

output 1(e): Politicians especially Finance Ministers, and 
support agencies increase sanitation and hygiene investments.

•	 in at least five WSScc priority countries, a separate 
budget line is established for sanitation and hygiene and is 
properly resourced. 

•	 external support agencies increase funds for sanitation 
and hygiene in WSScc’s priority countries. 

•	 both the private and the philanthropic sectors invest more 
in sanitation and hygiene.

•	 WSScc’s Members and WaSH ambassadors use their 
influence with governments to achieve change in at least 
ten WSScc priority countries.

• national budgets for sanitation and hygiene.
• glaaS reports.
• bilateral donor contributions to sanitation and hygiene.
• commitments from selected targeted private firms and 

foundations.

output 1(f): WSScc’s ideas inspire other organizations to 
deliver sanitation and hygiene programmes at scale.

•	 WSScc’s evidence-based advocacy materials are used to 
influence other organizations in all its priority countries.

•	 Several million people are reached by other organizations’ 
programmes that are compatible with WSScc’s.

•	 The scope of the gSF-supported work in at least 
five countries is augmented by other organizations’ 
implementation using their finance. 

• Official statistics.
• glaaS reports. 
• Feedback from partners.

 outcome 2: equiTy. Among those who gain access, poor and marginalized people and groups are identified and preferentially supported.

output 2(a): The sanitation goal after 2015 specifies 
universal access and sustainable use and equity for poor and 
marginalized people.

•	 Post-2015 monitoring of sanitation and hygiene monitors 
universal access to and use of services and checks on 
those traditionally left out. 

• reports from consultation meetings on post-2015 targets.
• Post 2015 global targets for sanitation and hygiene.

• governments in developing countries endorse equity 
targets. 

• Key individuals continue as powerful advocates for 
sanitation and hygiene.

• WSScc is able to mobilize key sector and non-WaSH 
partners to work on jointly identified challenges.

output 2(b): in the gSF-supported programme areas, at 
least two vulnerable groups2 per country report measurable 
improvements in their sanitation and hygiene situation.

•	 75% of people in two vulnerable groups in gSF-supported 
target open defecation-free communities per country use 
improved toilets.

•	 75% of people in two vulnerable groups in the same 
communities wash their hands with soap.

• MTSP mid-term review and 5-year evaluation.
• gSF country baselines, reports, sample surveys and 

studies.
• Special studies in country that consult vulnerable groups.

output 2(c): WSScc’s networking, knowledge management 
and advocacy contributes positively to reaching poor and 
marginalized groups.

•	 WSScc produces advocacy materials and technical 
publications on equity which are used by professionals in 
the sector.

•	 WSScc convenes learning and sharing events for 
dissemination, testing and feedback on issues of equity 
and inclusion.

•	 The lessons learned on reaching poor people form the 
basis for advocacy at national, regional and global level.

• Studies to assess uptake and use of practical solutions.
• reports and feedback from readers of publications and 

participants at learning events.
• use of WSScc’s advocacy materials and concepts.

2.  For example elderly people, disabled people, women-headed households, ethnic minorities. These will be identified by, and as appropriate for, individual countries. 
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output 1(e): Politicians especially Finance Ministers, and 
support agencies increase sanitation and hygiene investments.

•	 in at least five WSScc priority countries, a separate 
budget line is established for sanitation and hygiene and is 
properly resourced. 

•	 external support agencies increase funds for sanitation 
and hygiene in WSScc’s priority countries. 

•	 both the private and the philanthropic sectors invest more 
in sanitation and hygiene.

•	 WSScc’s Members and WaSH ambassadors use their 
influence with governments to achieve change in at least 
ten WSScc priority countries.

• national budgets for sanitation and hygiene.
• glaaS reports.
• bilateral donor contributions to sanitation and hygiene.
• commitments from selected targeted private firms and 

foundations.

output 1(f): WSScc’s ideas inspire other organizations to 
deliver sanitation and hygiene programmes at scale.

•	 WSScc’s evidence-based advocacy materials are used to 
influence other organizations in all its priority countries.

•	 Several million people are reached by other organizations’ 
programmes that are compatible with WSScc’s.

•	 The scope of the gSF-supported work in at least 
five countries is augmented by other organizations’ 
implementation using their finance. 

• Official statistics.
• glaaS reports. 
• Feedback from partners.

 outcome 2: equiTy. Among those who gain access, poor and marginalized people and groups are identified and preferentially supported.

output 2(a): The sanitation goal after 2015 specifies 
universal access and sustainable use and equity for poor and 
marginalized people.

•	 Post-2015 monitoring of sanitation and hygiene monitors 
universal access to and use of services and checks on 
those traditionally left out. 

• reports from consultation meetings on post-2015 targets.
• Post 2015 global targets for sanitation and hygiene.

• governments in developing countries endorse equity 
targets. 

• Key individuals continue as powerful advocates for 
sanitation and hygiene.

• WSScc is able to mobilize key sector and non-WaSH 
partners to work on jointly identified challenges.

output 2(b): in the gSF-supported programme areas, at 
least two vulnerable groups2 per country report measurable 
improvements in their sanitation and hygiene situation.

•	 75% of people in two vulnerable groups in gSF-supported 
target open defecation-free communities per country use 
improved toilets.

•	 75% of people in two vulnerable groups in the same 
communities wash their hands with soap.

• MTSP mid-term review and 5-year evaluation.
• gSF country baselines, reports, sample surveys and 

studies.
• Special studies in country that consult vulnerable groups.

output 2(c): WSScc’s networking, knowledge management 
and advocacy contributes positively to reaching poor and 
marginalized groups.

•	 WSScc produces advocacy materials and technical 
publications on equity which are used by professionals in 
the sector.

•	 WSScc convenes learning and sharing events for 
dissemination, testing and feedback on issues of equity 
and inclusion.

•	 The lessons learned on reaching poor people form the 
basis for advocacy at national, regional and global level.

• Studies to assess uptake and use of practical solutions.
• reports and feedback from readers of publications and 

participants at learning events.
• use of WSScc’s advocacy materials and concepts.
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output 2(d): national monitoring systems for WaSH include 
behaviour change and effectively monitor equity.

•	 in three WSScc priority countries where relatively strong 
monitoring systems exist, indicators related to hygiene 
behaviour change and sanitation practice are included in 
the national monitoring system.

•	 in the same three countries, the national monitoring 
system includes equity indicators.

•	 Official data is increasingly available on behaviour change 
and sanitation practices in the same three countries.

• indicators in national monitoring systems.

 outcome 3: involveMenT. More individuals, organizations and businesses become involved in sanitation and hygiene work.

output 3(a): national and local governments actively 
coordinate and encourage collaboration of all actors, 
and implement policies and regulations that help new 
organizations, small businesses and entrepreneurs to become 
involved in sanitation and hygiene programmes.

•	 in WSScc’s priority countries, governments and national 
coordinating mechanisms actively encourage collaboration 
and involvement of new players.

•	 gSF Programme coordinating Mechanisms emphasize the 
role of new players especially the local private sector in 
the gSF programme.

• government policies and regulations.
• reports from national coalitions, sector partners.
• MTSP mid-term review and 5-year evaluation.
• gSF reports.

• new players entering the sector assume a constructive 
and collaborative approach. 

• governments at all levels are open and supportive of new 
players entering the sector.

output 3(b): Strong and credible civil society participates in 
and shares responsibility for accelerating work in sanitation.

•	 in WSScc’s priority countries, the number and influence of 
civil society actors in sanitation increases. 

• consolidated analysis by national coordinators of the 
sector in the countries.

output 3(c): More people and organizations outside the 
conventional sanitation sector become involved in sanitation 
and hygiene work.

•	 in gSF-supported areas, local private sector and 
entrepreneurs provide services to people who want 
improved toilets.

•	 globally, more private sector companies become involved 
in sanitation and hygiene.

•	 globally and in WSScc priority countries, the media 
become more active in covering sanitation and hygiene. 

• gSF reports.
• companies’ reports.
• Publications, broadcasts and other media outputs.

 outcome 4: knowledge and SkillS. Individuals and agencies working in sanitation and hygiene improve their knowledge and skills.

output 4(a): WSScc’s members contribute to, and benefit 
from, a growing body of skills and knowledge about sanitation 
and hygiene. 

•	 across the WSScc membership base, Members 
contribute to the same (WSScc) strategic outcomes.

•	 by 2016, a large proportion of partners in countries where 
WSScc is implementing the gSF are WSScc Members.

• WSScc website statistics.
• Self generated Member reports.
• WSScc database.

• WSScc attracts high quality Members who can drive 
change in their countries. 

• The partners in the community of Practice are 
comfortable that WSScc hosts it and integrates it with its 
membership.

output 4(b): a community of Practice on sanitation and 
hygiene, integrated with WSScc’s membership, and drawing 
on knowledge and experience generated by members and 
the gSF, contributes to learning on priority questions and 
disseminates innovative and successful ideas.

•	 an active community of Practice for the sector is 
established, seed-financed and hosted by WSScc, and 
integrated with WSScc’s membership.

•	 The community of Practice facilitates learning on the 
important subjects identified by its participants. 

• community of Practice membership.
• community of Practice reports.
• Financial contribution by WSScc partners.
• MTSP mid-term review and 5-year evaluation.
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output 2(d): national monitoring systems for WaSH include 
behaviour change and effectively monitor equity.

•	 in three WSScc priority countries where relatively strong 
monitoring systems exist, indicators related to hygiene 
behaviour change and sanitation practice are included in 
the national monitoring system.

•	 in the same three countries, the national monitoring 
system includes equity indicators.

•	 Official data is increasingly available on behaviour change 
and sanitation practices in the same three countries.

• indicators in national monitoring systems.

 outcome 3: involveMenT. More individuals, organizations and businesses become involved in sanitation and hygiene work.

output 3(a): national and local governments actively 
coordinate and encourage collaboration of all actors, 
and implement policies and regulations that help new 
organizations, small businesses and entrepreneurs to become 
involved in sanitation and hygiene programmes.

•	 in WSScc’s priority countries, governments and national 
coordinating mechanisms actively encourage collaboration 
and involvement of new players.

•	 gSF Programme coordinating Mechanisms emphasize the 
role of new players especially the local private sector in 
the gSF programme.

• government policies and regulations.
• reports from national coalitions, sector partners.
• MTSP mid-term review and 5-year evaluation.
• gSF reports.

• new players entering the sector assume a constructive 
and collaborative approach. 

• governments at all levels are open and supportive of new 
players entering the sector.

output 3(b): Strong and credible civil society participates in 
and shares responsibility for accelerating work in sanitation.

•	 in WSScc’s priority countries, the number and influence of 
civil society actors in sanitation increases. 

• consolidated analysis by national coordinators of the 
sector in the countries.

output 3(c): More people and organizations outside the 
conventional sanitation sector become involved in sanitation 
and hygiene work.

•	 in gSF-supported areas, local private sector and 
entrepreneurs provide services to people who want 
improved toilets.

•	 globally, more private sector companies become involved 
in sanitation and hygiene.

•	 globally and in WSScc priority countries, the media 
become more active in covering sanitation and hygiene. 

• gSF reports.
• companies’ reports.
• Publications, broadcasts and other media outputs.

 outcome 4: knowledge and SkillS. Individuals and agencies working in sanitation and hygiene improve their knowledge and skills.

output 4(a): WSScc’s members contribute to, and benefit 
from, a growing body of skills and knowledge about sanitation 
and hygiene. 

•	 across the WSScc membership base, Members 
contribute to the same (WSScc) strategic outcomes.

•	 by 2016, a large proportion of partners in countries where 
WSScc is implementing the gSF are WSScc Members.

• WSScc website statistics.
• Self generated Member reports.
• WSScc database.

• WSScc attracts high quality Members who can drive 
change in their countries. 

• The partners in the community of Practice are 
comfortable that WSScc hosts it and integrates it with its 
membership.

output 4(b): a community of Practice on sanitation and 
hygiene, integrated with WSScc’s membership, and drawing 
on knowledge and experience generated by members and 
the gSF, contributes to learning on priority questions and 
disseminates innovative and successful ideas.

•	 an active community of Practice for the sector is 
established, seed-financed and hosted by WSScc, and 
integrated with WSScc’s membership.

•	 The community of Practice facilitates learning on the 
important subjects identified by its participants. 

• community of Practice membership.
• community of Practice reports.
• Financial contribution by WSScc partners.
• MTSP mid-term review and 5-year evaluation.
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output 4(c): entrepreneurs and small businesses gain the 
skills and knowledge needed to avail themselves of sanitation 
technologies and products and become involved in sanitation 
as a business.

•	 local businesses in WSScc’s priority countries use 
WSScc supported/facilitated learning, materials and 
contacts effectively. 

• MTSP mid-term review and 5-year evaluation.
• reports from national coordinators.
• gSF reports on private sector service provision.

 outcome 5: delivery. WSSCC is adequately resourced and effectively governed and managed to deliver Outcomes 1–4.

output 5(a): WSScc’s MTSP is completed on time and 
informs its annual planning and monitoring.

•	 approved MTSP is issued in October 2011.
•	 annual plans and budgets to deliver the MTSP are 

approved by October of each preceding year.
•	 WSScc’s monitoring system improves to enable it to 

produce better, clearer evidence of the results that it 
achieves.

• Minutes of October 2011 Steering committee meeting.
• approved MTSP 2012-2016.
• approved annual Plans and budgets 2012 -2016.
• donor commitments.
• WSScc annual reports.

• internal planning and reorientation does not adversely 
affect delivery of results.

• adequate donor funding is received to resource the MTSP.
• it is possible to deliver services at scale in challenging 

topographies, geological and socio-economic and cultural 
situations.

output 5(b): a well resourced and managed Secretariat with 
clarity of roles and responsibilities supports the achievement 
of WSScc’s outcomes on time and to a high standard.

•	 The Secretariat staffing structure evolves by July 2012 as 
needed to deliver the MTSP results.

•	 The structure, roles and responsibilities of national 
coordinators evolves by July 2012 as needed to deliver 
the MTSP results.

•	 by 2014 WSScc’s governance mechanisms reflect the 
scope and strategic orientation of its MTSP.

• unOPS-facilitated Human resources plan for WSScc 
Secretariat.

• unOPS staff contracts.
• national coordinators terms of reference.
• donor agreements.
• composition of Steering committee.
• MTSP mid-term review and 5-year evaluation.
• WSScc annual reports.

output 5(c): Strengthened membership and partnerships 
support achievement of WSScc’s objectives.

•	 active, contributing Members participate in professional 
discussions, dissemination of knowledge and advocacy.

• WSScc website statistics.
• Self generated Member reports.
• WSScc database.
• collaborative products and publications.

output 5(d): WSScc’s gSF is demonstrated to be a 
successful, efficient and cost-effective fund for accelerating 
sanitation and hygiene access and use.

•	 gSF expenditure budget follows the higher scenario in 
section 7.

•	 by 2016, all five current gSF donors continue to support 
it, and an additional five donors support it. 

•	 gSF demonstrates acceptably low unit costs for delivering 
results. 

• donor commitments.
• WSScc annual report.
• MTSP mid-term review and 5-year evaluation.
• Special study on unit costs across gSF countries.
• gSF reports.

output 5(e): WSScc’s corporate communications work 
supports programmatic work, the communication of 
achievements, governance and fundraising.

•	 a state-of-the-art, regularly updated website serves as an 
essential tool in communicating with all stakeholders.

•	 WSScc maintains and updates a core set of corporate 
communications materials.

•	 all WSScc’s reports are transparent, timely and accurate. 

• WSScc’s website.
• annual reports, corporate brochure and video for WSScc, 

reports and videos for the gSF.
• reports to the Steering committee and to donors.
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output 4(c): entrepreneurs and small businesses gain the 
skills and knowledge needed to avail themselves of sanitation 
technologies and products and become involved in sanitation 
as a business.

•	 local businesses in WSScc’s priority countries use 
WSScc supported/facilitated learning, materials and 
contacts effectively. 

• MTSP mid-term review and 5-year evaluation.
• reports from national coordinators.
• gSF reports on private sector service provision.

 outcome 5: delivery. WSSCC is adequately resourced and effectively governed and managed to deliver Outcomes 1–4.

output 5(a): WSScc’s MTSP is completed on time and 
informs its annual planning and monitoring.

•	 approved MTSP is issued in October 2011.
•	 annual plans and budgets to deliver the MTSP are 

approved by October of each preceding year.
•	 WSScc’s monitoring system improves to enable it to 

produce better, clearer evidence of the results that it 
achieves.

• Minutes of October 2011 Steering committee meeting.
• approved MTSP 2012-2016.
• approved annual Plans and budgets 2012 -2016.
• donor commitments.
• WSScc annual reports.

• internal planning and reorientation does not adversely 
affect delivery of results.

• adequate donor funding is received to resource the MTSP.
• it is possible to deliver services at scale in challenging 

topographies, geological and socio-economic and cultural 
situations.

output 5(b): a well resourced and managed Secretariat with 
clarity of roles and responsibilities supports the achievement 
of WSScc’s outcomes on time and to a high standard.

•	 The Secretariat staffing structure evolves by July 2012 as 
needed to deliver the MTSP results.

•	 The structure, roles and responsibilities of national 
coordinators evolves by July 2012 as needed to deliver 
the MTSP results.

•	 by 2014 WSScc’s governance mechanisms reflect the 
scope and strategic orientation of its MTSP.

• unOPS-facilitated Human resources plan for WSScc 
Secretariat.

• unOPS staff contracts.
• national coordinators terms of reference.
• donor agreements.
• composition of Steering committee.
• MTSP mid-term review and 5-year evaluation.
• WSScc annual reports.

output 5(c): Strengthened membership and partnerships 
support achievement of WSScc’s objectives.

•	 active, contributing Members participate in professional 
discussions, dissemination of knowledge and advocacy.

• WSScc website statistics.
• Self generated Member reports.
• WSScc database.
• collaborative products and publications.

output 5(d): WSScc’s gSF is demonstrated to be a 
successful, efficient and cost-effective fund for accelerating 
sanitation and hygiene access and use.

•	 gSF expenditure budget follows the higher scenario in 
section 7.

•	 by 2016, all five current gSF donors continue to support 
it, and an additional five donors support it. 

•	 gSF demonstrates acceptably low unit costs for delivering 
results. 

• donor commitments.
• WSScc annual report.
• MTSP mid-term review and 5-year evaluation.
• Special study on unit costs across gSF countries.
• gSF reports.

output 5(e): WSScc’s corporate communications work 
supports programmatic work, the communication of 
achievements, governance and fundraising.

•	 a state-of-the-art, regularly updated website serves as an 
essential tool in communicating with all stakeholders.

•	 WSScc maintains and updates a core set of corporate 
communications materials.

•	 all WSScc’s reports are transparent, timely and accurate. 

• WSScc’s website.
• annual reports, corporate brochure and video for WSScc, 

reports and videos for the gSF.
• reports to the Steering committee and to donors.
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