In India more than 50% of people live on less than 10 liters/pd. The United Nations states we need a minimum of 50 liters/pd of water a day for drinking and other basic needs. India has 16% of the world’s population but only 4% of its water resources. Per capita water availability has dropped from 5000 cubic meters in 1980 to 2200 cubic meters in 2005. (Crisis level is 1700 cubic meters) 

As fresh water supplies come under pressure, the need for better water management becomes ever more urgent. This pressure is driven by changing weather patterns, increases in population and rising per capita water consumption.

Almost 70% of total water consumption is used for agriculture. India being an agri economy and as populations continue to grow, so too will the demands from farming. These issues are likely to be exacerbated by climate change, making access to water an issue for both farmers and consumers. Where this pressure on water supplies brings communities and countries into opposition, social and political conflicts will arise.

Hindustan Unilever Limited (HUL) believes that water scarcity is one of the biggest crises India is facing. Water management has been a focus area for HUL and has been made one of the key performance indicators for all HUL factories. In order to address this issue proactively HUL has been supporting watershed and water conservation projects since last few years. HUL is looking for partnership with developmental organizations having their technical skills, experience and field presence in HUL focus areas and support them to work for water conservation.  
In this regard HUL is inviting the proposal from the reputed and credible organization those who have expertise and experience in water conservation and management. They should able to implement the project in large scale and open for the external monitoring and evaluation. Format for the proposal is attached with this request letter. 

1) Financial limit for the project 

2) Geographies for operations:  the project should cover more than 1000 ha.  land for water conservation 
3) FCRA registration 

4) Annual turn over for last three years  should be more than 10 million 

5) Experience of implementing large scale in the area of water conservation  

6) HUL grant should become the part of the larger grant of the project. The organization proposal will be purely get evaluated on the basis of the opportunity which they bring up for tripartite partnership with different stakeholders eg. NABARD , Watershed Mission any other private or international bodies 

The proposal should address following things 

1) Profile of the organization, work done on the similar issues, geographical presence, partnering with government bodies, international funding , professional strength of the organization – expertise of the organization to work on the respective field, any achievements in the past

2) Technical Aspects: Detail project proposal, clear objectives, project implementation strategy to achieve certain goals, Log framework analysis (LFA), further plans to make the project sustainable, and mechanisms for community leadership to play active part in the project, monitoring and evaluation of the project (the details formats for monitoring are attached in the proposal format)
3) Financials: The financials proposal should be submitted in Indian rupees, full project budget should be divided into quarterly budget. HUL is multinational company therefore the organizations who will submit the proposals should have FCRA. (The format for project outcomes, quarter wise plan is there in the proposal format). 
The Proposal Development Guidelines are presented in three Sections:

· General Instructions, which will apply to the entire proposal

· Technical Proposal Development Guidelines (supported by appropriate formats)

· Financial Proposal Development Guidelines (supported by appropriate formats)

The proposal will have two Sections:

· Section A titled ‘Technical Proposal’ (for which see the Section in this document titled ‘Technical Proposal Development Guidelines’)

· Section B titled ‘Financial Proposal’ (for which see the Section in this document titled ‘Financial Proposal Development Guidelines’)

1. GENERAL INSTRUCTIONS

1.1. Proposals are to be prepared in English on A-4 sized paper and two copies are to be made available. The Technical Proposal should be in MS Word (font size 12) and the Financial Proposal in MS Excel format.

1.2. All proposals are needed in the prescribed format with a cover page in the format as given in Annex- I. Kindly note all sections of the proposal should be clearly marked. 
1.3. The following documents are to submitted along with hard copy of the proposal:

From the NGO Partners (Lead Organisation)

· Certificate of Incorporation 
· Byelaws/ Memorandum and Articles of Association

· FCRA Registration
· Copy of latest FC-3 
· Income Tax Return
· 12A Registration Certificate (under Income Tax Act)
· Financial Statements for the last 3 financial years
· Annual Report
· List of Governing Body/ Executive Body Members
By Partner/Sub-Grantee Organizations 

· Certificate of Incorporation 
· Byelaws/ Memorandum and Articles of Association

· FCRA Registration
· Copy of latest FC-3 
· Income Tax Return
· 12A Registration Certificate (under Income Tax Act)
· Financial Statements for the last 3 financial years
· Annual Report
· List of Governing Body/ Executive Body Members
2. TECHNICAL PROPOSAL GUIDELINES

Section A of the Proposal will have two major parts:

· Part A.1 - Project Information

· Part A.2  - Organizational Information
Part A.1 - Project Information will cover the following:

· Part A.1.1 - Project Background will briefly summarize:
· The project rationale and how it addresses HUL’s goals and objectives

· The specific issues it intends to address and specific groups it will focus on

· The proposed coverage (States, districts, blocks, Panchayats, villages, urban centers)

· The project goals, objectives and outputs (as articulated in the logframe)

· Part A.1.2 - Project Logframe will essentially include the logframe followed by a brief write-up on how the logframe goal, purpose and outputs are linked (refer Annex II)
· Part A.1.3 - Project Outputs and Activities will include a write-up on proposed outputs along with activities and milestones proposed against each of these

· Part A.1.4 - Project Implementation Strategy will include:

· A write-up on how the project is intended to be managed, including an elaboration of the partnership envisaged with CSO networks (if any) and their assigned role and the project withdrawal strategy contemplated

· A mention of the project duration and a Project Implementation Plan in the format in Annex III

· Part A.1.5 - Monitoring, Evaluation and Impact Assessment will include:

· A listing of the indicators suggested for monitoring (process, output, impact) along with the reporting periodicity envisaged

· A brief description of the suggested internal and external monitoring arrangements 

· Part A.1.6 - Project Risks and Sustainability will:

· Reinforce the risks envisaged under the logframe and will document the measures contemplated for minimizing these;

· Briefly document the challenges anticipated around sustainability and the extent to which these can be addressed within the project frame.

Part A.2 - Organizational Information will have the following:

· Part A.2.1 - A Brief Background of the Organization including:

· A brief history of the organization and its vision, mission and goals

· Registration and  FCRA details 

· Governing Body/ Executive Body Members

· Organogram 

· Brief information on staff strength, field operations/ offices and infrastructure

· Systems in place for programme and financial management

3. FINANCIAL PROPOSAL GUIDELINES

General Instructions (Section A)

1. The Financial Proposal is to be submitted in Indian Rupees for the full project duration divided into quarterly budgets. 

2. The financial year for the purposes of HUL would be from April 1 to March 31 and quarters would be taken as calendar quarters.

Section B (Formats) of the Proposal will have five major parts:

· Part B. 1 titled ‘Total Budget’ would indicate the overall budget required by organization for the project duration under different heads in the tabular format below. 
	Particulars
	Year 1 (Rs.)
	Year 2 (Rs.)
	Year 3 (Rs.)
	Year 4 (Rs.)
	Year 5 (Rs.)
	Total (Rs.)

	Lead Organisation

	Project Cost
	 
	 
	 
	 
	 
	

	Salary Cost
	 
	 
	 
	 
	 
	

	Administration Cost
	 
	 
	 
	 
	 
	

	Fixed Asset Cost
	 
	 
	 
	 
	 
	

	Partner Organisation/Sub Grantee 

	Project Cost
	 
	 
	 
	 
	 
	 

	Salary Cost
	 
	 
	 
	 
	 
	 

	Administration Cost
	 
	 
	 
	 
	 
	 

	Fixed Asset Cost
	 
	 
	 
	 
	 
	 

	Grand Total
	0
	0
	0
	0
	0
	0


Budgetary Notes:

· Ideal Ratio would be Project Cost (65%) and Other Costs (35%)

· Total budget would be divided into Lead Organisation and Sub-grantee Organisations

· Field level activities of the Lead Organisations would be taken in the budget of Lead Organisation

· Instead of Year 1, Year 2 please write the actual year

· Part B. 2.1 titled ‘Project Activities’ in the tabular format below. 
	Particulars
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Total

	(List of Activities)
	Units
	Amount (Rs.)
	Units
	Amount (Rs.)
	Units
	Amount (Rs.)
	Units
	Amount (Rs.)
	Units
	Amount (Rs.)

	Lead Organisation

	Activity 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Partner Organisation/Sub-Grantee Organisations

	Activity 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grand Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Budgetary Notes:

· Project activity budget will be divided into Lead Organisation and Sub-grantee Organisations

· Field level activities of the Lead Organisations would be taken in the budget of Lead Organisation

· Quarter would be taken on the basis of Calendar months

· Salary or Honorarium paid to field workers would only form part of the Project Activity

· Part B. 2.2 titled ‘Calculation of Project Costs’ in the tabular format below. 
	Particulars
	Units (No.)
	Rate (Rs)
	Amount (Rs)

	Activity
	
	
	

	Items of cost


	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Expenditure incurred for any item under an activity is to be explained in the form above. Put NA (Not Applicable) wherever units are not applicable. 

· Part B. 3 titled ‘Salary Costs’ in the tabular format below. 
	Particulars
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Total

	Designation
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)

	Lead Organisation

	 Designation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Partner Organisation/Sub-Grantee Organisations

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grand Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Budgetary Notes:

· Salary or Honorarium being paid to field workers or volunteers would be taken as a part of Project Cost

· Current salary being paid should be taken as a base for calculation of salary

· Maximum increment of 10% would be allowed per annum. An year would be considered to be elapsed after completion of 4 quarters

· In case staff members are expected to be involved in more than one project, please specify the basis of allocation of salary

· Salary break-up would be decided by individual organisations based on their current organisation policy

· Part B. 4 titled ‘Administration Costs’ in the tabular format below. 
	Particulars
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Total

	Expense Item
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)

	Lead Organisation

	Rent
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Repair & Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Insurance Charges
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Electricity, Power & Water
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Hospitality Charges 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Office Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Audit Fee
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Boarding & Lodging
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Others (Specify)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Partner Organization/Sub-Grantee Organisations

	Rent
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Repair & Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Insurance Charges
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Electricity, Power & Water
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Hospitality Charges 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Office Maintenance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Audit Fee
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Boarding & Lodging
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Others (Specify)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grand Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Budgetary Notes:

· List provided above is an indicative list

· Organisations should clearly specify the basis of allocation of common costs, if any

· Part B. 5 titled ‘Assets’ in the tabular format below. 
	Particulars
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Total

	Assets
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)
	No.
	Amount (Rs.)

	Lead Organization

	Cycles
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Motorcycle/Any other 2 wheeler 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Computers with printers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Furniture - Chairs, Table & Almirah
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Laptops
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Partner Organization/Sub-Grantee Organisations

	Cycles
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Motorcycle/Any other 2 wheeler 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Computers with printers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Furniture - Chairs, Table & Almirah
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Laptops
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Grand Total
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Budgetary Notes:

· Maximum budget to be allowed for various activities would be as follows:

· Motorcycle – Rs 50,000 per vehicle

· Computers (Desktops) – Rs 30,000 per system

· Printers and Accessories – Rs 10,000 

· Laptops – Rs 50,000 per laptop 

ANNEX I: COVER PAGE FORMAT

	Project Title
	

	Name of NGO
	

	Complete Address of NGO
	

	Name of Nodal NGO Person
	

	Designation of Nodal NGO Person
	

	Telephone No. (with STD code)
	

	Fax No. (with STD code)
	

	E-mail
	

	Proposed Project Commencement Date
	

	Proposed Project Completion Date
	

	Number of Project Partners (excluding NGO)
	

	Project Coverage- Name and No. of States
	

	Project Coverage- No. of Districts
	

	Project Coverage- No. of Blocks
	

	Project Coverage- No. of Gram Panchayats
	

	Project Coverage- No. of Villages
	

	Project Coverage- No. of Urban Centers
	

	Proposed Budget (in Rs.)
	

	Date of Submission
	


ANNEX II: FORMAT FOR LOGFRAME

	Narrative Summary 
	OVI (Objectively verifiable indicators)
	MOV (Means of verification )
	Risks / Assumptions

	Goal

	
	
	
	

	
	
	
	

	Purpose

	
	
	
	

	
	
	
	

	Outputs

	
	
	
	

	
	
	
	

	Activities 

	
	
	
	

	
	
	
	


ANNEX III: FORMAT FOR PROJECT IMPLEMENTATION PLAN

	Sl. No.
	Particulars
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	A. Activity Schedule

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B. Milestones and Outputs

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C.  Staff Deployment Details
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